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LLR-7168-82
3 November 1982

N¥EMORANLUN FOR: The Comptrolier

SUBJECT: ClA Perscnnel Ceflings
AEFERENCES: 8, Cemptroller's Draft dated 30 Cotober

b, Memorandum for Members of FPREC,
dated 2 November

1. As reguested in the above references, the UL/ X member
of the Financisl Policy and Budget Comsmitiee forwards the following
comanents,

2. As will become apparent frow the iters below, the pricary
purpose of these comments ig to put the requirements of the DL/R
in context with those of the whole Agency. As a matter of fundamental
policy the two following peints sre emphasived:

a, The personnel slots required by the DD/R are not of
themsolves sn over-ceiling ftexi. They are competitive with
cther Agency components for the personnel eeilings available
to the Agenry,

b. The DI R requires & decision on his total persoancl
slot and fund structure in order to begln opersticn in ORD and
to determine the extont of operations in OEL and OSA,

3. Specific comments on Reference & are an followa:

& Paragraphl A: It is my undersianding that the FY 63
budget incinded appropriate caveats concerning the forthcoming
requirements of the UD/H, The point I wisk to maie here is
that the DU/ R requirements were known during the final action
an the FY & budget and therefore this {# nothing new I concept,
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b, Pareagraphl B: It s desired that the first sentence of
this paragraph contain the idea that the plamning for ¥'Y 84 alse
included the formstion and the requirements of the DL/R even
g:ag d;i;! wis decided they would not be rumerieslly tncluded in

c. Faragraph Il A 1: It {s requested thet this paragraph
the existing Deputy Directorates, &s this does not apply to the
newly formed Directorate of the D/ A,

d. FParagraph il A 2: It is requested that this paragraph
be rewritten to include the fact that while there are FY 63
pressurea for additional personnel slote for the present Direc-
torsies, there is an urgent requirement for the sssignment of
personnel glots to the new DD/ R so that it ey become sntis~
factorily operational,

e. Paragraph Il A 1: This stuterent is not quite correct
becausv severs damage is done to the LDfR, It is requeated
that this sentence be changed to reflect that this is true provided
the LD/ A's requirerient is contained within that ceiling.

25X1A1a

g Paragraph Il B 1: Two ftems eppear in this paragraph:

{1} The second sentence imples that certain courses
of action could lead to further reductions. 1 womld suggest
that if thiz is the cose you might give some expmples,
because it would seem this sentence begs to be answered,

{2) While you may consider this to be a nit-pick, the
second sentence impliew that thepe vequirements are for
additional personnel in the DI/R, While in one zenge they
are sdditional to what we already have, we consider it to
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be the initial allotment in order for the oifice to go into
mm;a s, therelore, not additionsl to an existing
capability.

a, Paragraph 1l B 3: It is vequested that the ides be
inseried ihat whille the reguirescents of the DI/ 2 were not
imeluded in the F'Y 84 budget 2 cavest was insertsd that the
DDA did bave these requirenents,

4. The fliowing comments deal with Anpeses A and I of

Relerence A:

&, Apuex E, page I, peragraph 3s: The second sestéace
implies an expanded prograus in the DLJR, As you kmow, we
4o nol convider this an wxpanded prograp but rether the
Inunching of & new program which did mot exist bafore,

b, Annex B, page 7, parsgraph 2a: ‘The last sentence
of this puge iniplies thal centralisation of R&D has been
effected by the formation of the DL/R, This is not felt to be
the ease. It is requested that this be wodified to state that
the crestion of the LD/ R provided fer centralization of Eltat
only, and trasslerred overhesd reconnsissance and non-ageni
support &L frow the DL/ P to the DB/, which has resulted
in sppureatly incressing requirenents. As you kuow, some of
umﬁmgm e mer slote which they hed
previewsly identified ith the transferred programes, primerily
in the wrea of Elimt activities, | | iy

-l
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3. ‘The following comments deal with the conclusions and
nroendations is your memorundux of 2 November, Heference 5:

&. Your cover memarandum to the members Indicated
that the congensus ix thut the DD/ & 1s an over-cefling iter,
I am sure you are correct in that this ls the conmensus,
However, ss & member of the cowardttee 1 feel I nmet offictally
non~coneur because 1 consider the requirements of the DI/R
to be on & par with all other Agency requirements and therefore
not aecessarily an over-ceiling {ter, i.0., the Agency o
gmr?nm over-celling in @uirements bul not necesaaprily the
D&,

b, Paragraph IV A: It is requested that [tem 2, first
sentence of this peragraph, be changed to reflect & secision
on the total LD/ R requirement, which may include the phasing
of actual positions in ¥Y 43 and ¥Y 84,

¢, Prragraph V 2: Tids should be completely rewritten
te remove the review of the Flnanciul Folley & Budget
Committee, which has already been scconiplished, and replace
it by & siaterent fo the effect that the decision on the total
suthorization of the DL/ R should be forthcerulng frox: the
Ly,

EDWARD B, GILLER
Asslstent Deputy Divector
{Rescarch)

Of DDRJEBGiller:mhb
TAstribution:
Ok 1 = addressee
1 - EA/CDR :
1 - Comptroller/ LR
/1 - DDR Subj
i = DDR Chrono
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